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WIRRAL COUNCIL 

EMPLOYMENT AND APPOINTMENTS COMMITTEE 

29 SEPTEMBER 2011 

SUBJECT: INTERIM MANAGEMENT ARRANGEMENTS 

WARD/S AFFECTED: ALL 

REPORT OF: CHIEF EXECUTIVE 

RESPONSIBLE PORTFOLIO 

HOLDER:  

COUNCILLOR STEVE FOULKES 

 

KEY DECISION?   NO 
  
1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is for Employment and Appointments Committee to 
consider and agree the proposed management arrangements as set out in this 
report. 

 
1.2 By virtue of paragraph (S)1 of Part 1 of Schedule 12A of the Local Government 

Act 1972.  The appendices to this report are exempt as they contain personal 
information which can be used to identify individuals. 

 
2.0 RECOMMENDATION/S 

2.1 That the Director of Finance be appointed as Deputy Chief Executive and 
Director of Finance for a fixed period until the end of April 2012, and that for the 
time being Corporate Performance Management be placed under the Deputy 
Chief Executive. 

 
2.2 That the Cabinet Committee be asked to consider the creation of a dedicated 

Policy Unit working directly to the Chief Executive, and the creation of a new 
post of Head of Policy Unit. 

 
2.3 That the postholder of Interim Head of Corporate Planning, Engagement and 

Communications be assigned to a newly designated post of Head of 
Communications and Community Engagement with the responsibilities set out 
in paragraph 5.9. 

 
2.4 That the posts of Director of Regeneration, Housing and Planning; Head of 

Strategic Development and Regeneration and Head of Housing be established 
on a permanent basis and that an appropriate recruitment process to fill these 
posts be commenced. 

 
2.5 That the post of Head of Personal Support in the Department of Adult Social 

Services be established on a permanent basis and the current postholder be 
appointed. 

 
2.6 That the post of Head of Joint Adults and Children’s Safeguarding be 

established on a permanent basis and that the current postholder be 
assimilated into this post. 
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2.7 That the post of Head of Finance and Performance in the Department of Adult 

Social Services be established on a permanent basis, and that a recruitment 
process to fill the post is commenced. 

 
2.8 That the Interim Director of Children’s Services be asked to continue as the 

Acting Director of Children’s Services for a further year on a fixed term basis, 
and that an external  recruitment process takes place to ensure that a new 
Director of Children’s Services is in post by the end of September 2012. 

 
2.9 On the new Director of Children’s Services taking up post, the current Interim 

Director of Children’s Services be assigned to a new post of Deputy Director 
until his retirement, to provide support to the new Director. 

 
2.10 To support the Acting Director of Children’s Services it is recommended that 

the two current Heads of Service act as Deputy Directors until the end of 
September 2012 when this will be reviewed. 

 
2.11 That responsibility for the Strategic Change Programme be transferred to the 

Deputy Chief Executive/Director of Finance and that the post of Head of 
Technical Services, be re- designated as  the Deputy Director of Technical 
services, to provide the necessary support to the Director on a permanent 
basis. 

 
2.12 That the appointment or assignment of current employees be agreed as 

outlined in the Exempt Appendix One. 
 
2.13 That the former posts no longer required are deleted or changed on the 

establishment as outlined in the Exempt Appendix Two. 
 
3.0 REASONS FOR RECOMMENDATIONS 

3.1 The Council has had interim management arrangements in place at a senior 
level reporting to the position of the new Chief Executive for approximately the 
last twelve months. 

 
3.2 In addition, the interim arrangements in the Department of Adult Social 

Services have enabled the implementation of the Department’s Improvement 
plan. 

 
3.3 These recommendations respond to the need for the Employment and 

Appointments committee to come to a decision on the Interim arrangements but 
the recommendations also reflect the need to respond urgently to the AKA 
Report on Wirral’s Corporate Governance arrangements. 

 
4.0 BACKGROUND  

4.1 The interim management arrangements were agreed at Employment and 
Appointments Committee on 17 August and 26 October 2010.  The Cabinet 
then agreed on the 14 October 2010, further interim management 
arrangements and at the Employment and Appointments Committee on the 9 
June 2011 it was agreed that 
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i) the extension of the interim management arrangements for the current 
interim Heads of Service and Chief Officers until 30 September 2011; 

 
ii) the extension of the appointment of the interim Director of Adult Social 

Services to 31 December 2011 and that our recruitment process be 
commenced to appoint a permanent Director of Adult Social Services;  

 
iii) confirmation of the appointment of Interim Head of Performance and 

Planning in the Department of Adult Social Services on a fixed term 
contract to expire on 31 December 2011. 

 
5.0 KEY ISSUES 
 
5.1 The publication of the AKA Report on Wirral’s Corporate Governance 

arrangements last week and recent decisions by Cabinet has significantly 
influenced the recommendations that I am making.  The Report is highly critical 
of the Council’s Corporate Governance arrangements. 

 
5.2 It is important that Wirral Council is seen to follow best practice in recruitment. 

All posts should be subject to the recruitment or assignment processes, in line 
with the Council’s agreed HR policies.  

 
5.3 In the light of the very significant challenges facing the Council in I would also 

wish to take this opportunity to make a number of recommendations which will 
help the Authority address these challenges. 

 
5.4 I have set out my proposals below. 
 
 Support for the Chief Executive 
 
5.5 From this point onwards leading and delivering on the necessary improvements 

to Corporate Governance must be my first and overriding priority.  In order to 
focus on this task I will require further support on an ongoing basis.  I am 
therefore recommending that the Director of Finance be appointed as Deputy 
Chief Executive and Director of Finance for a fixed period until the end of April 
2012 but that this arrangement be reviewed at the end of this period to assist 
the Chief Executive and the Council to respond to a review of Corporate 
Governance. 

 
5.6 In the light of the AKA Report I would also recommend that for the time being, 

Corporate Performance management should be placed under the Deputy Chief 
Executive and the Cabinet Committee be asked to consider whether or not a 
specific additional senior post is required to oversee this area of activity. 

 
5.7 I would further recommend that in the light of the serious issues raised under 

the Corporate Governance review, the Cabinet Committee be asked to 
consider the creation of a dedicated Policy Unit working directly to the Chief 
Executive.  I would recommend that this Unit be created by seconding existing 
Council staff and that a new post of Head of Policy Unit be established at a 
grade to be determined (but not at Head of Service level). 
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5.8 I would further recommend that the Interim post of Head of Corporate Planning, 
Engagement and Communications be deleted and that the current postholder 
be assigned to a newly designated post of Head of Communications and 
Community Engagement. 

 
5.9 This post will report directly to me (or The Deputy Chief Executive in my 

absence) and would have overall responsibility for all communications and 
community engagement activities (including marketing, tourism, the Voluntary 
Sector and other community engagement activities as at present) and Equality 
and Diversity.   

 
5.10 Department of Corporate Services 
  
5.11 The Department of Corporate Services be renamed as Regeneration, Housing 

and Planning.  Since August of last year the nature of the activities managed 
and led by Corporate Services changed significantly and I believe that it now 
requires a name change to reflect its main areas of activity.   

 
5.12 I further recommend that a recruitment process takes place immediately for the 

post of a permanent Director.  It is normal practice to advertise and recruit for 
permanent Chief Officers externally. 

 
5.13 I further recommend that that the post of Head of Strategic Regeneration and 

the Head of Housing be established on a permanent basis and an appropriate 
recruitment process to fill these posts be commenced. 

 
5.14 The current holders of these posts should be redesignated as Acting until the 

recruitment process is complete. 
 
 Department of Adult Social Services 
  
5.15 A recruitment process is now underway to appoint a new Director of Adult 

Social Services.   
 
 Interim Head of Personal Support (previously Interim Head of Care Services) 
  

5.16 This position is also dealt with within a report of the Director of Adult Social 
Services elsewhere on this agenda.  It is recommended that this post be 
established on a permanent basis and that the current post holder is appointed 
on a permanent basis. 

 
 Head of Safeguarding (Joint post with CYPD) 
 
5.17 It is recommended that this post is appointed on a permanent basis.  As the 

post is occupied by a permanent employee it is proposed to assign the current 
postholder into this post. 

 
 
 
 Interim Head of Finance and Performance 
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5.18 The postholder will leave the Authority at the end of the year and was 
appointed on a fixed term basis by mutual agreement.  It is recommended that 
this post should be established on a permanent basis and we proceed to a 
recruitment process immediately. 

 
 Department of Children’s Services 
 
5.19 A recruitment process for the new Director of Adult Social Services is 

underway.  Children’s Services is an equally critical area of activity and in order 
to maintain stability within the Organisation I am recommending that the Interim 
Director of Children’s Services be asked to continue in the post for a further 
year on a fixed term basis to avoid two major Departments changing leadership 
at the same time. 

 
5.20 I further recommend that the post of Director of Children’s Services be 

advertised at a point in 2012 at a time to ensure that a new Director could be 
appointed and be in post by the end of September 2012.   

 
5.21 On the new Director taking up post a new post of Deputy Director should be 

established to which the current Interim Director of Children’s Services should 
be assigned until such point as his retirement in order to provide ongoing 
support for the new Director.  I am recommending this in the light of the 
excellent outcomes that the current Interim Director of Children’s Services has 
achieved. 

 
5.22 In recognition of the continuation of an Acting Chief Officer and two Heads of 

Service leading the department, compared to a Chief Officer and four Heads of 
Services at November 2010, the remaining two Heads of Service will act as 
Deputy Directors until September 2012 when this will be reviewed. 

 
Department of Technical Services 
 

5.23 In the light of the decision to maintain the Parks and Countryside Service in 
house it is crucial that the Director of Technical Services is able to concentrate 
his energies on this issue and other challenges facing the Department.  
Accordingly I would recommend that the responsibility for the Strategic Change 
Programme is transferred to the Deputy Chief Executive/Director of Finance. 

 
5.24 I would also recommend that to support the Director in this, the post of Head of 

Technical Services be re- designated as the Deputy Director of Technical 
service, to provide the necessary support to the Director on a permanent basis. 

 
6.0 RELEVANT RISKS  

6.1 The Council has been operating with an interim structure for the past year.  
The recommendations establish a way forward to create capacity and stability 
for the Organisation. 

 

 

7.0 OTHER OPTIONS CONSIDERED  
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7.1 The processes follow the Councils recruitment and re- structure policies in 
order to appoint the best possible person for the role in an open and 
transparent process.   

 
8.0 CONSULTATION  

8.1  Discussions with staff will take place as appropriate through the recruitment 
processes.   

 
9.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 

9.1 There are none. 
 
10.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS  

10.1 The cost of these proposals will be contained within existing resources.  All 
grades will be subject to Job Evaluation. 

 
11.0 LEGAL IMPLICATIONS  

11.1 The Council will ensure that all relevant employment legislation is complied with 
throughout. 

 
12.0 EQUALITIES IMPLICATIONS 

12.1 There are no additional implications. 
 
12.2 Equality Impact Assessment (EIA) 
 

a) is an EIA required?   NO 
 
 

13.0 CARBON REDUCTION IMPLICATIONS  

13.1 There are no carbon usage implications or other relevant environmental issues 
arising from this report. 

 
14.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 

14.1 The Council will ensure that all relevant planning legislation is complied with 
throughout. 

 
REPORT AUTHOR: Jim Wilkie 
  Chief Executive 
  Telephone:  (0151) 691 8589 
  Email:   jimwilkie@wirral.gov.uk 
 
APPENDICES 
 
i) Exempt : Appendix One : Proposed arrangements for the Chief Officer and 

Head of Service appointments 
 
ii) Exempt : Appendix Two : Changes to substantive positions 
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